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Plan of Action for Systemdevelopment 

Company’s Logo 

 
Concept Design 

Team Charter (date) 

 
Leadership Team 
Name Function 

 
Scope, i.e. 

 

 merge and subsequent reduction of uncoordinated work done in parallel in different areas - for a "general, 
resource-saving conflict solution" 

 fashioned compilation and utilization of potential product and service offerings for a business to be established 
over time 

 innovations to be achieved in association with related organizations and programs 

 innovations with possible elements of new commercially viable product and service offerings 
 

 
Stakeholders (i.e.)   

 COO 

 FM 

 BD 
 

 
Endpoints, i.e. 

 concepts for product line extensions 

 a business perhaps broader in scope 
 

 
Notes (i.e.) 

 Jour Fix on Mondays 11.00 
am to 12.00 am) 

 document repository 
available at www…. 

 

 
Timelines 

 


